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High Stakes in the U.S.

• About ____ students received 
their bachelor’s degree  

• About ____ faculty members
• ____ students enrolled in ____ 

colleges and universities in the 
U.S. (2011) 

(Snyder & Dillow, 2013)
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High Stakes in the U.S.

• About 1.8 million students 
received their bachelor’s degree  

• About 1.4 million faculty 
members

• 20.9 million students enrolled in 
4,726 colleges and universities in 
the U.S. (2011) 

(Snyder & Dillow, 2013)



High Stakes

• Annual undergraduate 
tuition, room, and 
board:
– Public: $13,564
– Private not-for-profit: 

$36,252
– Private, for-profit: 

$23,495



High Stakes

• Combined investment 
(direct student and 
parent contributions, 
indirect through taxes 
and federal student 
loans): $460 billion 
(2011 estimate)



Nationally: 59% of first-time students 
complete a bachelor’s degree within 6 years

(Snyder & Dillow, 2013)



Bachelor’s Degrees in Psychology by 
Gender 1950-2012
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Total graduates for 2011-2012: 108,986

National Center for Educational Statistics (2014)





Dissatisfaction, 
Comparatively 

Speaking



APA Guidelines 2.0
Goal 1: Knowledge Base in Psychology. Students should 
demonstrate fundamental knowledge and 
comprehension of the major concepts, theoretical 
perspectives, historical trends, and empirical findings to 
discuss how psychological principles apply to behavioral 
problems. 
Goal 2: Scientific Inquiry and Critical Thinking. The skills 
in this domain involve the development of scientific 
reasoning and problem solving, including effective 
research methods. 
Goal 3: Ethical and Social Responsibility in a Diverse 
World. The skills in this domain involve the development 
of ethically and socially responsible behaviors for 
professional and personal settings in a landscape that 
involves increasing diversity. 
Goal 4: Communication. Students should demonstrate 
competence in writing and in oral and interpersonal 
communication skills. 
Goal 5: Professional Development. The emphasis in this 
goal is on application of psychology-specific content and 
skills, effective self-reflection, project-management skills, 
teamwork skills, and career preparation. 













Developmental Levels for Student 
Learning Outcomes

• Foundation level - represents the completion 
of approximately the first four courses in the 
major.

• Baccalaureate level - corresponds to the 
indicators in the original Guidelines or the 
typical skills acquired after completing an 
undergraduate major in psychology.





Questions

• At commencement:
– what should our psychology majors know about 

psychology? 
– what should our psychology majors be able to do?







What Employers Want

Effective communication
Critical thinking skills

Apply knowledge to real-world settings



Meritocracy 
Hypothesis



“The attainment 
of long-term 
occupational 
success in the 
economy requires 
not only academic 
credentials, but 
very likely also 
academic skills.”

Arum and Roksa (2011)



Assessing Skills Matters!







Embedded 
Assessment



ePortfolio 
Assessment















From a prior semester…





Barret Havens (2013)



“There are disadvantages 
to being successful and 
not knowing why.  Not 
knowing what 
contributes to an 
exceptional performance 
makes an institution 
vulnerable to losing over 
time what made it 
successful in the first 
place” (Kuh et al., 2010, 
p. 18).



DMV Requirements for a 
Driver’s License (Idaho)

• Vision screening
• Written knowledge test 

(may miss 6 out of 40)
• Skills test (evaluates your 

ability to drive a vehicle 
safely, demonstrate good 
driving habits, and obey 
traffic laws in a variety of 
driving situations)



Assessment ??
Goal 1: Knowledge Base in Psychology. Students should 
demonstrate fundamental knowledge and 
comprehension of the major concepts, theoretical 
perspectives, historical trends, and empirical findings to 
discuss how psychological principles apply to behavioral 
problems. 
Goal 2: Scientific Inquiry and Critical Thinking. The skills 
in this domain involve the development of scientific 
reasoning and problem solving, including effective 
research methods. 
Goal 3: Ethical and Social Responsibility in a Diverse 
World. The skills in this domain involve the development 
of ethically and socially responsible behaviors for 
professional and personal settings in a landscape that 
involves increasing diversity. 
Goal 4: Communication. Students should demonstrate 
competence in writing and in oral and interpersonal 
communication skills. 
Goal 5: Professional Development. The emphasis in this 
goal is on application of psychology-specific content and 
skills, effective self-reflection, project-management skills, 
teamwork skills, and career preparation. 



Higher Education Is Changing

• Massive Open 
Online Courses 
(MOOCs)

• TED talks
• Khan Academy



















Factors Influencing the Disciplining and 
Termination of New Collegiate Hires

Most Frequent 
↓ Reasons for Discipline

1 Lack of work ethic/commitment

2 Unethical behavior

3 Failure to follow instructions

4 Ineffective in teams

5 Failure to take initiative

6 Missing assignments/deadlines

7 Unable to communicate effectively—verbally

8 Inappropriate use of technology

9 Being late for work

10 Unable to communicate effectively—writing

Note. Items in BOLD are also reasons for termination of new hires. Gardner (2007)



Characteristics that Lead to 
Promotions and New Assignments

Most Frequent 
↓ Characteristics

1 Taking initiative

2 Self management (prioritizing, time and stress management)

3 Personal attributes

4 Commitment

5 Leadership

6 “Show and tell” (presenting ideas persuasively)

7 Technical competence

8 Organizational savvy

9 Learning

10 Critical thinking

Gardner (2007)



The Scientist-Educator 
Model

• Apply research 
outcomes to course 
design and use

• Assess pedagogical 
effectiveness

• Acquire technological 
competence



Bernstein et al. (2010), p. 30
“A scientist-educator treats professional work as an inquiry into 
the effectiveness of practice. It is critical to be familiar with 
evidence-based practice in the teaching of psychology, 
identifying those methods that are appropriate to one's own 
teaching. Central to this enterprise is the systematic collection of 
evidence regarding the effectiveness of teaching and use of 
these data to guide the development and refinement of both the 
conceptual understanding of teaching and its practice in an 
iterative, recursive fashion. The scientist-educator reflects on the 
results of instruction, makes that work visible to peers, and 
redesigns course conception, measures, and activities 
accordingly.”







Continue the conversation…

elandru@boisestate.edu
@ericlandrum
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