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O Header Post | have never met a faculty member in

my 30-year career who took the
summer “off.” Even when an
instructor has a nine-month
contract, in my experience, most use
the time to catch up on their field’s
literature, conduct research, connect
with colleagues, write, and
strengthen their teaching. It's who
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we are.

Over a break, | believe the “three Rs” are vital for continued and sustained success in
teaching: reflecting, recharging, and readying.

Reflecting

The educational and cognitive value of self-reflection is well established in an existing
and growing literature that has identified principles that apply widely—to students
reflecting about assignment and exam performance (e.g., Lester, 2019; Nilson, 2013),
faculty members reflecting on a particular class session (e.g., Gross Davis, 1993), and,
in the present case, an educator reflecting on an entire semester, quarter, or term. It
is a form of metacognition, with an individual comparing an outcome or their
performance against a goal or standard and then assessing their affective feelings
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Increasingly, faculty members perfe..ii wiiae s wou d call micro-reflections: a written

assessment, such as in a teaching journal, immediately after the completion of a
particular exercise, assignment, or class session, For example, last fall | made notes
about an assignment in my upper-level capstone class right after | finished grading
70 capstone student assignments. ldeas for improving the assignment were fresh on
my mind. When | went to update and post that assignment this spring, | was
pleasantly surprised by the notes. Like a letter mailed to myself, they included ways
to improve the assignment instructions and the grading rubric.

Alongside these micro-level reflections are a type of “macro-reflection” developed in
the action research literature (e.g., Holly, Arhar, & Kasten, 2009; Riel, 2011), as
depicted by the graphic here. | consider these macro-reflections a self-assessment of
one’s teaching over the first portion of a break between terms, to reflect about the
previous semester or academic year.

What should macro-reflection entail? It should:

« Contain positive observations as well as suggestions for
improvement

« Include your short view of teaching (e.g., day-to-day
challenges to address through particular techniques) and
your long view of teaching (e.g., major areas to refine in the coming years)

« Take into account where you are in your career path
« Be shared with a trusted mentor for candid feedback

« Contain goal statements for the future, like good learning objectives, that are clear,
specific, actionable, and observable.

Recharging

| believe this type of macro-reflection is best done over an extended period of time,
such as a summer break, and in combination with a recharging phase, when you can
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keep checking emails from time togammunﬁy 4. ng away from the intensity of
teaching creates the necessary space and perspective for quiet and deep reflection—
and to avoid burnout.

Burnout is typically defined along three dimensions: emotional exhaustion (i.e.,,
feelings of being depleted of emotional and physical resources; not able to give more
of oneself), cynicism or depersonalization, and reduced personal accomplishment (i.e,,
inefficiency, the loss of professional sense, the tendency to evaluate negatively)
(Garcia-Arroyo & Osca, 2017; Padilla & Thompson, 2015). The World Health
Organization has recently redefined burnout as a chronic stressor at work (Chatterjee
& Wroth, 2019). Burnout is classified as an occupational phenomenon rather than a
medical condition.

If you feel like you are slipping into burnout, you can take steps to recover and
recharge. In a survey of faculty from U.S. doctoral-grading research universities,
Padilla and Thompson (2015) reported four statistically significant predictors related
to reducing burnout:

more social support

more hours spent with family

more hours spent on leisure activities

more hours spent sleeping.

This might mean catching up on that stack of pleasure reading you've been meaning
to enjoy. It might mean taking that trip to see family members or former college
roommates like you've been promising to do for years. Remember that hobby you
used to do when you were younger that you enjoyed so much? Why not take a little
time in the summer to pursue that creative hobby, visit that local winery, or re-make
those flower beds in the front yard? Odds are, when you next teach, you'll find it
more rewarding.

Readying
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sufficient preparations for my next{:ammunfty i weren't updated like | wanted
them to be, and my LMS course sites weren’t up and running on the first day of class
like | prefer. | was just plain behind, and it caused avoidable stress for me and my
students.

This is when your end-of-term macro-reflection becomes so useful. Rather than
planning in the usual way, the adjustments you make in the weeks and days before
new term, and continue to make during the term, should be informed by the
observations you made when semester had just ended, the feedback from a trusted
peer, and the goals you set. ACUE provides numerous resources to support this
planning through its Community of Professional Practice, and ACUE-credentialed
faculty members have continued access to course resources that are evidence-based
and helpful. Your disciplinary association and teaching center may also provide
teaching resources.

The bottom line, moral of the story is this: invest in yourself. Taking some time to
reflect on what just happened is a good investment. Recharging, getting away from
the grind, inoculating yourself against burnout and fatigue is a good investment in
you and your future professional happiness. Planning the time to re-enter the
rhythms and the flow of the semester, informed by your own reflection, is a welcome
benefit.

What to read next: Michael Wesch: What Inspired Me to Redesign My Syllabus
and Ensure a Strong Semester With These Strategies, featuring resources

from José Bowen, Viji Sathy, Penny MacCormack, and Mary-Ann Winkelmes
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